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YOUR UNION WORKS, AND   

    WORKS WELL, UNDER PRESIDENT HARRY FARRELL

With the time for contract negotiations fast approaching, we ask all our members to be strong and to take pride in their Union. Under the Administration of Harry Farrell, there is a lot of reason to be proud, because he has turned this Union around. We think you should know what he has accomplished and how he did it.

                  FINANCES

· When President Farrell took office just over 2 years ago, he inherited a Union that resembled a dump. On his first day of office he found a Union office strewn with garbage, broken furniture, desks turned upside down and hard drives removed from computers. 

· In addition, significant portions of the Union’s books and records were missing. An audit of the Union’s finances later showed a deficit of over 1 million dollars. To say the least, Harry and his team faced a challenge of gigantic proportions  – physically and fiscally.
· In its short time in office, the Farrell Administration has restored order, so that today your Union operates professionally. The office has been restored and is neat and orderly. As for finances, President Farrell and Secretary-Treasurer Lucia Pagano have already achieved one of their priorities by successfully wiping out the deficit that they inherited. Our Union is now not only solvent (in the black) but now has hundreds of thousands of dollars in the bank. This means we go into collective bargaining “strong” – unless we are weakened from within.
· How did Harry and Lucia turn the Union’s finances around? By watching the expenditures of the Union – your dues money – like proverbial hawks. Let’s start with a major area of savings.  President Farrell decided that it made no sense for the Union to spend HUNDREDS OF THOUSANDS OF DOLLARS on public relations for the Union when the Union could enjoy the services of utility workers who would do a better job for far less money.

· First, Farrell made a decision to have Joe Flaherty, the former Principal Officer of this Local and past Vice-President of the National Union, to help put out “The Record” (the Union’s magazine that you get in the mail), rather than contract it out to an expensive public relations firm, as had been done in the past.

· President Farrell also assigned Flaherty to handle the public relations for our Union, since we are often thrust into the public eye. 

· In the prior administration, “public relations” services were enormously expensive for the Union. In calendar 2004, the year before Farrell became President of the Local, the outside public relations firm submitted a bill to this Union for $742,536.65 for the exact same services performed by Flaherty at the rate of a Senior Business Agent – or the equivalent of a 2-L at Con Edison.
· It is conservatively estimated by the Union’s Certified Public Accountant that through this change alone, Harry Farrell and his team are SAVING our Union between $300,000 AND $500,000 PER YEAR. In another area, the Union saves about $100,000 a year in legal fees, thanks to reforms by President Farrell, with an improvement in quality.
· Not only has the Farrell Administration brought a positive balance to the Union’s books through these measures, it has also provided greater service.  For example, Joe Flaherty, for far less money than the public relations firm, provides far more services to Local 1-2.  He assists in representing the Union at the State Public Service Commission and in grievance processing and collective bargaining – all as part of his regular duties at no extra cost. That way we get expert services at minimum cost. The membership wins, and wins big.

        REPRESENTATION AT STATE PUBLIC SERVICE COMMISSION

·   The Union is heavily involved in the Prudence Hearing currently being held in regard to the Northwest Queens blackout and in the pending 2008 Con Edison rate case. The summary of the Union’s initial submission to the Commission had unprecedented impact -- for the first time in our history of involvement at the Commission, the Commission urged Con Edison to implement ten of our recommendations.

· The Hellen-Waters Administration paid a full-time officer who they called a “de-regulation coordinator” to represent the Local before the PSC and in their six years, they never achieved anywhere near the level of success already obtained by Harry Farrell and his team. The Union’s presence at the Commission is much greater today and far more influential now that Farrell took over the reins; and he saved the Union yet another $100,000 while having greater success.

WE HAVE TO STAY UNITED IF WE HOPE TO MAKE PROGRESS. It is sad that the opposition groups in this Union make up stories about us that are pure fiction and lied about the proposed By-Law amendments that would have greatly improved the Union’s ability to represent you. They are living in the past by pretending that they are running against Joe Flaherty.  (That makes no sense in any event since Joe is a great asset to this Union.)  It is Harry Farrell who, together with his team of your elected Union officers and Executive Board members, runs this Union; and the whiners know that they have no true basis to attack Harry.

· These opposition groups have nothing to contribute except bitterness and animosity. The fact is that under President Harry Farrell, this is a much better, much stronger Union. Don’t forget what counts. You have a Union that’s on your side and, under Harry Farrell, represents you well. The liars can’t deceive you if you insist that they stick to that subject – which is your well-being and protection on your job, rather than their lust for power.
  TRUTH AND JUSTICE PARTY
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